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Causes of Conflicts 

The following are some of the important factors, which disturb industrial 

relations and cause dispute: 

(i) If industrial work is done under severe restrictions and control, the worker loses 

his freedom and he is, therefore, discontented. 

(ii) The most important are wages and allowances. If the workers feel that the 

remuneration they get for their labour is not sufficient. 

(iii) If the employer refuses to pay bonus, it gives rise to many disputes. 

(iv) If the employer refuses to recognize trade unions and does not accept the legal 

demands of the workers. 

(v) A large number of workers are engaged as temporary hands. The slightest 

depressing conditions in industry lead to the retrenchment of many of them. 

Retrenchment and discharge of employees have caused many disputes. 

(vi) Unsatisfactory working conditions, hours of work, lack of welfare measures, 

harsh treatment, favourism, exploitation by bosses and political causes are among 

other causes of disputes. 

 

 

 

 



 

Views about Conflicts: 

Different schools of thought about conflict are: 

(A) Traditional View: 

According to this theory conflict are viewed negatively and associated with 

violence, turbulence, agitation, destruction and irrationality. In this theory of 1930s 

and 1940s, it was believed that, conflict indicated a malfunctioning within the 

organisation and is due to management’s failure to bind the employees and the 

organisation together. 

(B) Behavioural View: 

According to this view, the conflict is the logical and inevitable outcome in an any 

organisation. This theory was prominent from late 1940s till 1970s. This theory 

maintained that since individuals in an organisation had different perceptions of 

goals and differing values, conflicts are bound to arise, may be over priorities, time 

schedule, resource allocation, or way of doing a job. 

The conflict may also lead to creativity in problem solving. The manager’s role in 

resolving conflict is to restore understanding, trust the openness between parties. 

(C) Interactionist View: 

This is current theory and, it does not only accept conflict but also encourage it. It 

states that conflict must be regulated in such a manner so that its beneficial effects 

are maximised and harmful aspects are minimised. 

Impact of Conflict: 

(A) Changes that may occur within the groups: 

(i) Group cohesiveness increases. 



(ii) The group becomes task-oriented. 

(iii) Organisational structure becomes more effective. 

(iv) Leadership becomes more effective. 

(B) Prolonged group conflicts cause following changes between groups: 

(i) Each group sees the other as an enemy who interferes with its goad-oriented 

behaviour. 

(ii) Develops positive perceptions about own group and negative perceptions 

toward the other. 

(iii) Communication ceases to exist. 

(iv) Each group clearly sees all the vicious acts of the other while remain blind to 

the same acts performed by their own group. 

(C) Potential benefits in intergroup conflicts are: 

(i) Conflict clarifies the real issue. 

(ii) Conflict increases innovation. 

(iii) Strengthens the group and reduces the internal conflicts. 

(iv) Conflict can provide an outlet for ventilating their feelings. 

(v) Conflict resolution may strengthen intergroup relationships. 
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